
 

      11333 N. Cedarburg Road 

Mequon, WI  53092 
 Phone: 262-236-2941 

 Fax: 262-242-9655 

www.ci.mequon.wi.us  Office of the City Administrator 

 

FINANCE-PERSONNEL COMMITTEE 

Wednesday, February 26, 2020 

6:00 PM 

North Conference Room 

 

Agenda 

 

 

1) Call to Order, Roll Call 

2) Discussion Items 

Action requested:  discuss and take action as needed 

a. Fee Schedule Review - Overhead Model 

b. Police Department Fee Review 

c. Public Works Department Fee Review 

d. Engineering Department Fee Review 

e. Parks Department Fee Review 

3) Adjourn 

 

Dated:  February 26, 2020 /s/ John Wirth, Chair 

Notice is hereby given that a quorum of other governmental bodies may be present at this meeting to present, discuss 

and/or gather information about a subject over which they have decision-making responsibility, although they will not 

take formal action thereto at this meeting. 

Persons with disabilities requiring accommodations for attendance at this meeting should contact the City Clerk’s 

Office at 262-236-2914, twenty-four (24) hours in advance of the meeting. 

Any questions regarding this agenda may be directed to the City Administrator’s Office at 262-236-2941, Monday 

through Friday, 8:00 AM – 4:30 PM 

http://www.ci.mequon.wi.us/


 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Finance-Personnel Committee 

 

TO:  Finance-Personnel Committee 

FROM: Kaitlyn Krueger, Finance Director 

DATE: February 19, 2020 

SUBJECT: Fee Schedule Review - Overhead Model 

 
Background 

The City is in the process of reviewing its fee schedule. One consideration of developing rates for 

chargeback purposes is the calculation of each department’s hourly rate including overhead allocation. 

The Committee reviewed draft overhead models at both the November 12, 2019 and December 10, 2019 

meetings. After direction from the Committee, staff attempted to capture the capital replacement or 

depreciation in addition to building maintenance and operation costs. As previously discussed, the 

addition of depreciation by relative square footage to the hourly rate formula had a net impact in the 

sample Engineering rate of less than $1.00/hr. The model presented in December had a line item called 

“Rent - New City Hall” which was determined to be calculated with an inaccurate rate. 

Analysis 

After running through several additional calculation methods including depreciation models, staff 

confirmed that rent would be the best method to capture the capital replacement costs of each building. 

For City Hall, an annual rate of $14.00 per square foot was used. For the Public Safety Building, an 

annual rate of $13.00 per square foot of office space and $3.00 per square foot of garage and basement 

space was used. These rates were determined by looking at market research for office and industrial space 

lease contracts in Mequon and surrounding area. 

The Police Department and Engineering Department example billing rate calculations have been attached 

for review. Staff welcomes the Committee’s feedback on the proposed overhead model.  

Recommendation 

For review and discussion. Once finalized, staff will perform similar analysis for remaining departments 

that generate billable time 

 

Attachments: 

Mequon Engineering Billing Rate 2020 (PDF) 

Mequon Police Billing Rate 2020 (PDF) 
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City of Mequon

Finance Department

2020 Engineering Billing Rate

Prepared February 2020

Budget

Hourly Alloc Hourly Alloc

Engineering

-                   -               -                 -               

1/2.5 of Tech Staff $253,360 101,344.00  48.72           

Engineering Supervisor $92,395 $114,255 54.93           14,281.88     6.87             

1/4 of 1/4 of Director $79,279 9,909.88          4.76             4,954.94       2.38             

1 1/4 of  94.4% of  PT Administrative Assistant $60,826 14,354.94       6.90             7,177.47       3.45             

1 1/4 of 94.4% Department non-salary budget 104,780            19,782.46       9.51             12,364.04     5.94             

Subtotal Engineering $590,640 2 76.11           67.37           

Departments to be allocated by number of employees.  

Total FTE's 115.62

Engineering Dept. 4.5
1 Allocation to each billable hour 1/4 of 94.4%

City Administrator 289,069.00      

City Clerk 311,811.00      

Information Technology 328,282.00      

Finance 559,719.00      

Human Resources 157,246.00      

Legal Counsel 99,445.00        

1,745,572.00   

City Admin Allocable to Engineering Dept. 67,938.71        16,033.54       7.71             9,162.02       4.40             

Department to be allocated by square footage.

Total City Hall square footage. 11,090.00        

Engineering Department square footage. 3,429.35           
1 Allocation to each billable hour 1/4 of 94.4%

Building Services - City Hall 175,908.25      

Rent - New City Hall 155,260.00      

Total to Allocate 331,168.25      

Allocable to Engineering Dept. 102,406.72      23,681.55       11.39           13,532.32     6.51             

Grand Total Billable Rate 95.20           78.28           

USE 95.00          78.00          

1 Allocation assumption.  1/4 of Director, all of Engineer Supervisor & Admin. Assist. are included in billable time pool.

Therefore, 94.4% of cost are related to Engineer department, and 5.6% is related to the other 3/4 of the 

directors time spent on DPW, and utilities.

2 Net of salary and benefit cost allocated to Utilities.

Engineer Rate Engineer Tech Rate

M:\Fee Schedules\2020\Mequon Engineering Billing Rate 2020.xlsx
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City of Mequon

Finance Department

2020 Police Billing Rate

Prepared February 2020

Budget

Hourly Alloc

Police

1/37 of Officer Salaries $4,322,102 116,813.57     56.16           

2/37 of Captains $279,141 7,544.35         3.63             

1/37 of Chief $165,208 $4,465 2.15             

1/37 of 99.4% 3/4 IT Specialist $90,043 1,814.24         0.87             

2/37 of Admin Assistants $157,719 8,525.35         4.10             

1 1/37 of 99.4% Department non-salary budget 531,503           14,278.76       6.86             

1/37 of 3/4 of Dispatch Budget 708,442.00      25,529.44       12.27           

Subtotal Police $5,545,716 2 86.04           

Departments to be allocated by number of employees.  

Total FTE's 115.62

Police Department 43

3/4 of Dispatch FTE's 12.67
1 Allocation to each billable hour 1/37 of 99.4%

City Administrator 289,069.00      

City Clerk 311,811.00      

Information Technology 328,282.00      

Finance 559,719.00      

Human Resources 157,246.00      

Legal Counsel 99,445.00        

1,745,572.00   

City Admin Allocable to Police Dept. 840,427.04      22,441.67       10.79           

Department to be allocated by square footage.

Police Department Garage and Basement SF 9,043.00          

Police Department Office Space SF 11,557.00        

Total Police Department square footage. 20,600.00        

Total City Hall square footage. 11,090.00        

Police Portion of Admin SF 2,218.58          

Building Services - Public Safety 210,458.25      

Rent - Police Department 177,370.00      

Total to Allocate 387,828.25      

Allocable to Police Dept. 208,430.09      5,565.65         2.68             

Capital Cost of Patrol Squad Per Hour

Cost of Squad $40,842.45

Average Hours Used Per Day 18

Average Days Used Per Year 300

Average Life of Squad 2.5

Capital Cost of Squad Per Hour 3.03             

Grand Total Billable Rate 102.53         

USE 102.00       

1 Allocation Assumption. 1/4 of IT Specialist time spent with Fire Department; 1/4 of 

Dispatch time and resources used on Fire Department Calls
2 Net of salary and benefit cost of School Resource Officer costs shared with MTSD and Thiensville

Police Officer Rate

M:\Fee Schedules\2020\Mequon Police Billing Rate 2020.xlsx
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-7650 

www.ci.mequon.wi.us  Office of Police and Fire Departments 

 

TO:  Finance-Personnel Committee 

FROM: Patrick Pryor, Chief of Police 

DATE: February 19, 2020 

SUBJECT: Police Fees Review 

 

Background 

The Police Department conducted a detailed review of all fees associated with the department.  

The review includes the 2019 fees, number issued, budgeted revenues, fees collected and the cost 

to the city to provide the service.  A fee comparison is also attached to review what nearby 

communities are charging for the various services. 

 

Included in this packet is a review that was conducted for the Public Safety Committee in August 

2019 specifically related to the false alarm fees.  As a result of this review, the Public Safety 

Committee made a motion to recommend to the Finance and Personnel Committee that the 1st 

alarm fee be reduced to $50.  This recommendation was approved by voice acclamation (2/1). 

 

Additionally, there is an attached Frequently Asked Questions memo as well as Ordinance 26-44 

for further information regarding false alarms. 

 

Analysis 

Many of the fees that are currently being charged by the Police Department are in line with the 

State of Wisconsin Guidelines for Open records requests and are in line with the area 

communities.  The City of Mequon does have a few unique fees for services that are only 

provided in our community. 

 

In analyzing the Police Department fees, two have been targeted for revision: 

 

Fee Current Recommended Reason 

Weapons Discharge 

Permit 

$15.00 $20.00 Not currently covering costs 

False Alarm 

(First Offense) 

$100.00 $0.00 Create continuity with other 

agencies and communities. 

 

Weapons Discharge Permit 

The process of approving the Weapons Discharge Permit is labor intensive, in that it requires 

many different aspects of the department in its approval process.  Upon receipt of the form at the 

front counter the person accepting the form looks up the tax ID# used to verify the property 

location.  The form then gets handed off to an officer with a hunting experience background for 

verification that this is a safe use of the land and area.  The officer then hands it off to a 

dispatcher who enters the record into our records management system.  The original applicant is 

then contacted to come to the department to retrieve the approved form.  Also, as a service to the 

public the location information is inserted into a city map which then gets posted onto the city’s 

website for public review. 

 

Staff recommends raising the fee to $20.00 to assist in coving the costs of this process. 

2.b.1
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False Alarm Fee (First Offense) 

The City of Mequon is the only community, that department research could find, that charges for 

a first false alarm.  Although alarm response is labor intensive and does require two officers to 

respond, with no other community charging for this response, it makes it difficult to justify.   

 

False alarms require a two-officer response due to the potential for what the alarm implies, that 

someone is in danger, bank/holdup alarm, or that some personal property has just been entered, 

burglar alarm.  Officers are dispatched and must respond in an emergency fashion to these 

potential crimes.  This takes two officers out of service for the duration of this response.  

Officers arrive on scene and always make observations and determinations if anything has 

occurred.  On average it takes about 30 minutes from the time the call is received in dispatch to 

the time the officer clears himself from the alarm and goes back into service.  Since this is 

typically a two-officer response that equals 1 hour of officer time.  In 2018 the total false alarm 

fees collected were $76,125.00. 

 

Fiscal Impact 

Total First Offense False Alarms 2019 – ($32,150.00) 

Addition of $5.00 to Weapons Discharge Permit - $1795.00 

 

Recommendation 

Staff recommends the revision as outlined in this memo. 

 

Attachments: 

2020 Police Fee Review Tables (PDF) 

Police Fee Review Handout_February 2020 (PDF) 

INFO_False Alarm Fee FAQs (PDF) 

INFO_False Alarm Fee ORD Sec 26-44 (PDF) 
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Department/Division: Police

2019 Unit Measures

Fee Type Amount # Issued Budget Actual 
Staff Time 
(Hrs)

Cost

1st (First) False Alarm $100.00 322               $70,000.00 $32,150.00 1 $102.00 1 reduction by Committee to $50
2nd (Second) False Alarm $150.00 73                 total above $10,950.00 1 $102.00

3rd (Third) False Alarm $200.00 21                 " $5,100.00 1 $102.00 1 reduction by Committee to $100
4th (Forth) and Subsequent False Alarm $350.00 36                 " $12,600.00 1 $102.00

Accident Report - DT4000 $3.00 109               ** $327.00 0.25 $15.50

Audio/Video & Computer Media CD or DVD/Flash Drive $15.00/$25.00 180               ** $2,700.00 0.75 $46.50 Additional Cost for Media
Bike License $5.00 7                    ** $35.00 0.25 $15.50

Copies per page - Open Records Request $0.25 1110* ** $1,200.00 0.50 $31.00

Finger Printing $15.00 130               ** $1,950.00 0.50 $51.00

Parking City Streets $25.00 14                 1000 $350.00 $0.00

Photos (Each) $1.75 4                    ** $7.00 $0.00

Police Officer Hourly Cost $66.20 ** 1 $102.00

Police Officer Overtime Rate for Special Services $93.59 ** 1 $130.00

Slalom Ski $25.00 7                    ** $175.00 0.50 $31.00

Vehicle Impound storage over 30 days (per day) $15.00 -                0 $0.00 $0.00

Weapons Discharge Fee $15.00 359               6000 $6,275.00 0.50 $31.00

Weapons Discharge Permit Replacement (Lost) $5.00 10                 0 $50.00 $0.00

* 1110 Total Open Records requests processed, various numbers of pages

** Total Budgeted Police Fees 2019 - $15,000.00

Numbers in the "Actual" column are approximated based on averages from the year
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Comparable Communities
Mequon Brookfield Cedarburg Franklin** Germantown Grafton

Menomonee    

Falls*** Oak Creek Whitefish Bay

Average of 

Comps

1st (First) False Alarm $100.00 N/A N/A N/A N/A N/A N/A N/A N/A $0.00

2nd (Second) False Alarm $150.00 $115.00 N/A N/A N/A N/A N/A N/A $150.00 $132.50

3rd (Third) False Alarm $250.00 $115.00 N/A N/A N/A 218.50      N/A N/A $150.00 $161.17

4th (Forth) and Subsequent False Alarm $350.00 $150.00 $40.00 124.00                                  $25.00 313.00      $75.00 $50/$200 $150.00 $125.29

Accident Report - DT4000 $3.00 $2.00 $2.00 Copy pricing $2.00 2.00            $0.25 $1.00 N/A $1.54

Audio/Video & Computer Media $25.00 $3.20 16gb flash drive $10.00 $5.00 $15.00 25.00         $25.00 $0.40 $5.00 $12.20

Bike License $5.00 $6.00 $5.00 $2.50 $1.00 5.00            N/A $3.50/2 N/A $3.90

Copies per page - Open Records Request $0.25 $0.15 $0.25 $.70 (1st)/ $.15(after) $0.25 2.00            $0.25 .10bw.30c $0.30 $0.53

Finger Printing $15.00 $10.00 resident- free/non- resident $10.00 Free residents only $10.00 10.00         $10.00 $10 $2.00 $8.67

Parking $25.00 $25.00 $20.00 $30 $20.00 20.00         $20.00 $20.00 $25.00 $22.50

Photos (Each) $1.75 Actual cost to reproduce N/A copy pricing $1.00 1.67            $25.00 N/A N/A $9.22

Police Officer Hourly Cost N/A All depends on event (vary) $49.00 N/A N/A N/A N/A N/A $49.00

Police Officer Overtime Rate for Special Services N/A All depends on event (vary) $71.00 N/A N/A N/A 1.5% $25 N/A $71.00

Slalom Ski $25.00 N/A N/A N/A N/A N/A N/A N/A N/A $0.00

Vehicle Impound storage over 30 days (per day) $15.00 N/A N/A N/A N/A N/A N/A N/A N/A $0.00

Weapons Discharge Fee $15.00 N/A N/A resident- free/NR $7.00 N/A N/A $5.00 N/A N/A $5.00

Weapons Discharge Permit Replacement (Lost) $5.00 N/A N/A N/A N/A N/A N/A N/A N/A $0.00

* Grafton - Charges $20.00 Alarm Permit fee(One time fee)

** Franklin - 4th (Forth) and Subsequent False Alarm—4th-5th alarm $124.00;    6th-9th alarm $187.00;     10th-and up Alarm $281.50

*** Menomonee Falls - Charges $20.00 Alarm Permit Fee(Per year)

Department/Division: Police

CORE COMPARABLES OPTIONAL
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Police Department

Description of Fee 2019 Fees 2018 Fees 2017 Fees 2016 Fees 2015 Fees 2010 Fees 2009 Fees 2008 Fee 2007 Fee 2006 Fee

1st (First) False Alarm 100.00$                100.00$              100.00$              100.00$              NO CHARGE NO CHARGE NO CHARGE NO CHARGE NO CHARGE NO CHARGE

2nd (Second) False Alarm 150.00$                150.00$              150.00$              150.00$              75.00$             75.00$             75.00$             76.00$             70.00$             68.00$             

3rd (Third) False Alarm 250.00$                250.00$              250.00$              250.00$              100.00$           100.00$           75.00$             76.00$             70.00$             68.00$             

4th (Forth) and Subsequent False Alarm 350.00$                350.00$              350.00$              350.00$              150.00$           150.00$           75.00$             76.00$             70.00$             68.00$             

Accident Report DT4000 3.00$                    3.00$                  

Audio/Video & Computer Media 25.00$                  25.00$                15.00$                15.00$                15.00$             15.00$             15.00$             15.00$             15.00$             15.00$             

Bike License 5.00$                    5.00$                  5.00$                  5.00$                  5.00$               5.00$               5.00$               5.00$               5.00$               5.00$               

Copies per page Open Reocrds Request 0.25$                    0.25$                  0.25$                  0.25$                  0.25$               0.25$               0.25$               0.25$               0.25$               0.25$               

Finger Printing 15.00$                  15.00$                15.00$                15.00$                15.00$             10.00$             10.00$             10.00$             10.00$             10.00$             

Parking 25.00$                  25.00$                25.00$                25.00$                25.00$             25.00$             25.00$             25.00$             25.00$             25.00$             

Photos (Each) 1.75$                    1.75$                  1.75$                  1.75$                  1.75$               1.75$               1.75$               1.75$               1.75$               1.75$               

Police officer hourly cost -$                     -$                   68.76$                68.07$                63.98$             66.00$             66.00$             66.73$             59.21$             59.89$             

Police officer overtime rate for special services 89.28$                  89.28$                89.28$                89.28$                81.55$             -$                 -$                 -$                 -$                 -$                 

Slalom Ski 25.00$                  25.00$                25.00$                25.00$                25.00$             25.00$             25.00$             25.00$             25.00$             25.00$             

Vehicle Impound storage over 30 days (per day) 15.00$                  15.00$                15.00$                15.00$                15.00$             15.00$             15.00$             15.00$             

Weapons Discharge Fee 15.00$                  15.00$                15.00$                15.00$                15.00$             10.00$             10.00$             10.00$             10.00$             10.00$             

Weapons Permit Replacement (Lost) 5.00$                    5.00$                  5.00$                  5.00$                  5.00$               5.00$               5.00$               5.00$               5.00$               5.00$               
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Page 1 of 1 

POLICE DEPARTMENT FALSE ALARM FEES AMENDED FOR 2016 

Frequently Asked Questions 

 

As of January 1, 2016, the City of Mequon implemented a new fee schedule which included 

changes to the alarm fees the Police Department charges for false alarms.  Previously, the 

Department allowed one false alarm per calendar year at no charge. 

 

The New fee schedule is: 

1st ............................. $100 (no more warnings) 

2nd ......................................... $150 

3rd ............................. $250 

4th and subsequent .... $350 

 

Q: Why were the false alarm fees changed? 

A: These amended fees were determined as part of the budget deliberations in preparing 

for 2016.  The City determined that the Police Department responds to hundreds of 

false alarms per year and it is resource intensive.  The City also sought to standardize 

the Public Safety response fees and align the police fees to match the fire fees.  The 

amended false alarm fees are identical to those of the Mequon Fire Department. 

 

Q: Why do police respond even after I tried to cancel them? 

A: There are many ways to accidentally set of an alarm (forgot it was activated and opened 

door, a pet, a balloon, a serviceman, etc.), but nonetheless, the Police Department has to 

treat each one as real until we know otherwise.  The vast majority are false, but we 

cannot ASSUME that and be caught off guard or unprepared if it is in fact a burglary or 

other crime in progress. 

Some people have called and tried to cancel the police response after their alarm 

company has contacted the Police Department.  By then it is too late; the officers are on 

the way and must determine the validity of the call themselves.  It is similar to a 911 

hang-up call.  The dispatcher calls the number back and speaks with the caller who 

hung up.  They might tell us that everything is okay, but we respond to make sure that 

no one is forcing them to say that.  It is unlikely, but not impossible that someone who 

just broke into their house is pointing a weapon at them and forcing them to say 

everything is fine when it is not.  That is the reality of today’s world and the service 

level that we provide to our citizens for the safety of everyone. 

 

Q: Can I still get a warning and have the fee waived? 

A: Unless responding officers find evidence of a crime, an emergency, or a fire,  the alarm 

is considered false and is subject to the existing fee schedule. 

 

Q: What about alarms caused by the weather? 

A: Alarms caused by tornadoes, severe weather, or other acts of nature are not considered 

a false alarm and are not subject to the aforementioned fee schedule. 

2.b.1.c
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Page 1 of 1 

CHAPTER 26 – EMERGENCY MANAGEMENT AND EMERGENCY SERVICES 

ARTICLE III – Alarm Systems 

 

 

Sec. 26-44. - Fee for answering alarms. 

 

(a) Generally. Each false alarm requires response from public safety personnel, creating 

unnecessary expense to the city, risk of injury to persons or damage to property, and a 

public nuisance.  

 

(b) Intentional activation of an alarm. No person shall intentionally cause the activation of 

a crime, emergency or fire alarm device knowing that no such emergency exists.  

 

(c) False alarms charges. Any person, business, corporation or other entity having an alarm 

system in accordance with this article shall pay to the City of Mequon a fee for false 

alarms responded to by the police department or the fire department. The fees shall be 

established from time to time by the common council. The common council may 

exempt one or more false alarms in a calendar year from the fee and may provide for 

increasing fees per occurrence for multiple false alarms in a calendar year.   

 

(d) Failure to pay charge. Failure to pay such administrative charge(s) shall constitute a 

separate violation of this section, and such charge(s) shall be collectible as a forfeiture 

upon prosecution  

 

(e) Other violations. Any person, corporation or other entity violating this chapter in any 

manner, other than for collection of unpaid administrative charges shall be subject to 

forfeiture. When any premises located in the City of Mequon is owned, leased or 

occupied by two or more persons as joint tenants, tenants in common, joint lessees, or 

in any other manner, each person shall see that the provisions of this chapter are 

complied with, and each person may be subjected to a penalty on violation of this 

section.  

 
(Ord. No. 2004-1128, § I(11.01(16)(d)), 1-11-2005; Ord. No. 2010-1336, § I, 11-9-2010)  

2.b.1.d
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone:  262-236-2913 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Public Works 

 

TO:  Finance-Personnel Committee 

FROM: Kristen Lundeen, Director of Public Works/City Engineer 

DATE: February 26, 2020 

SUBJECT: Public Works Fee Review 

 

Background 

The Department of Public Works (DPW) conducted a detailed review of all fees associated with 

the department.  Within the Fee Schedule, DPW oversees the fees listed as Engineering, Public 

Works and Parks.  For simplicity of discussion, staff is submitting separate memos and analysis 

for each individual section of the Fee Schedule. 

 

The review includes the 2019 fees, number issued, budgeted revenues, fees collected and the 

actual cost to the city to provide the service.  A fee comparison is also attached to review what 

similar nearby communities are charging for various services. 

 

Sales Tax 

There is some inconsistency in which fees include sales tax, and which fees are subjected to sales 

tax.  Once the fees are confirmed, but prior to issuance of the updated fee schedule, staff will 

identify which of the fees include sales tax and which are subject to sales tax.  That will be 

identified within the fee schedule to provide transparency.  This will apply to Public Works, 

Engineering and Parks fees. 

 

Analysis 

The majority of fees under Public Works are associated with driveway culvert installation.  All 

fees are subject to review annually based upon material costs, and labor and equipment rates.  

With the analysis performed as a part of this fee schedule review, staff proposes the following 

changes: 

 

Fee Current  Recommended Reason 

New Culvert - 24' Long, Up to 24" 

Diameter 
$1,100.00 $1,960.00  

Not currently covering costs 

Extra Culvert Length Per Foot $42.00 $55.00  Not currently covering costs 

Culvert Replacement $1,100.00 $3,525.00  Not currently covering costs 

Driveway Cut & Removal 

(Replacement Extra) 
$500.00 ELIMINATE 

Not currently utilized/ 

consolidated in Culver 

Replacement  

Temporary Culvert (Max. 12 

months) 
$1,100.00 $1,960.00  

Not currently covering costs 

Culvert Relay $400.00 $1,960.00  Not currently covering costs 

 

Culverts 

Per ordinance Section 10-59, driveway culverts must be installed by the Highway Division and 

the cost shall include all labor, material and equipment required for the complete installation.  

The analysis both for comparison to other municipalities and the inclusion of actual costs 
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associated with the installation is attached. 

 

Staff is proposing several modifications to address increase in material and labor costs.  The 

labor rate for the 2019 fee schedule was $54.49, and the 2020 calculation shows the labor rate as 

$87.  In addition, the material costs were reevaluated and are shown in the attached spreadsheet. 

 

 

In the past, the Fee for “Culvert Replacement” and “Driveway Cut & Removal” were separate.  

Staff is proposing that fee be combined for simplicity and transparency for property owners.  

Please note that property owners acquire their own contractor for driveway paving associated 

with culvert replacement.   

 

When the culvert replacement is a part of the road program, the fee is charged as “Culvert 

Replacement – Road Program”.  While staff time is included in the actual fee spreadsheet, 

historically the staff time was not charged to the property owner, as the crews were already on 

site to complete drainage work associated with the road program.  Staff is proposing that the fee 

remain equal to the material costs.  Note that generally driveway tapers are repaved as a part of 

the road program. 

 

Street Tree Replacement 

The City’s Street Tree Replacement Program is outlined in Section 10/Appendix C of the City of 

Mequon Policy Manual for Tree Protection and Preservation.  In part, it reads:  the City will 

remove any street tree that has died or is severely damaged or diseased. If requested by the 

adjacent property owner, the City will replace the tree provided the property owner agrees to 

defray the then-current cost of a species from the City-approved street tree list.  The fees 

collected shall be placed in a non-lapsing account for the future street trees and urban forest 

projects. 

 

The current purchase price for a tree offered under the Street Tree Replacement Program is 

$180-$200/tree, dependent on species.  As the fee is intended to “defray” the current cost of a 

City-approved street tree, staff is not proposing any changes to the fee.  Providing trees as a part 

of the Street Tree Replacement Program encourages participation and helps maintain the urban 

canopy. 

 

Signs 

Non-regulatory signs requested by property owners are billed through “at cost”.  The charges 

include the material for the sign, posts and hardware, as well as labor and equipment charges.  

The administrative fee is $20.  Examples include the blue directional signs and signs requested 

by HOAs and directed by the Public Safety Committee for “Keep Kids Alive, Drive 25”, etc. 

 

Equipment Charge 

When required, equipment charges are based upon the prevailing State Highway Maintenance 

Manual Rate, as it includes all of the equipment utilized by the City. 

 

Fiscal Impact 

Varies, as noted above. 

 

Recommendation 

Staff recommends fee schedule changes per the table above. 

 

Attachments: 

2.c.1
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2019 Fee Schedule (Public Works) (PDF) 

2019 Fee Schedule Actual Costs - Public Works (PDF) 

2019 Fee Schedule Comparables - Public Works (PDF) 

Culvert Labor Hours (PDF) 

2.c.1
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FEE DESCRIPTION 
 

FEE AMOUNT  
FY2019 

PUBLIC WORKS 

New Culvert – 24’ Long, Up to 24” Diameter $1,100.00 

Extra Culvert Length Per Foot $42.00 

Culvert Replacement $1,100.00 

Culvert Replacement – Road Program $550.00 

Temporary Culvert (Max. 12 Months) $1,100.00 

Credit Upon Removal $250.00 

Culvert Relay $400.00 

Driveway Cut & Removal (Replacement Extra) $500.00 

Street Tree Replacement $125.00 

Sign (New or Accident Replacement) Procurement Cost 
Plus Shipping, Plus 

Admin Fee 

Equipment Charge Prevailing State 
Highway Maintenance 

Manual Rate 

PARKS 

Park Rental  

 Non Resident Rental Upcharge $100.00 

 Reuter – Under  150 People  $450.00 

 Reuter – Corp. or Over 150 People  $500.00 

 Reuter – Concessions Only $225.00 

 Rotary  $225.00 

 Gazebo Only $225.00 

 Gazebo with Pavilion Rental $100.00 

 Riverbarn  $475.00 

 Riverbarn Concessions Only $225.00 

 Lemke  $150.00 

Athletic Field Use (2 Hours)  

 Soccer/Football Field $80.00 

 Baseball Field $80.00 

 Baseball Field w/Prep $120.00 

 Baseball Field w/Pavilion $60.00 

 Rennicke Field w/Lights $115.00 

Daily Swimming Pool   

 Resident – Under 3 Years Free 

 Resident – 3 to 12 Years $5.00 

 Resident – 13 Years and Above $6.00 

 

2.c.1.a
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Fee Type Amount # Issued Budget Actual 
Staff Time 

(Hrs)

Material 

Cost

Equipment 

Cost

Sub-

Contractor 

Labor Rate

Total Cost

New Culvert - 24' Long, Up to 24" Diameter $1,100.00 8                     4,400$          8,800$          9.5 $688.60 $443.52 $1,958.62

Extra Culvert Length Per Foot $42.00 4                     -$              168$             0.1 $28.82 $17.02 $54.54

Culvert Replacement $1,100.00 18                  11,000$       19,800$       21.5 $534.00 $1,114.07 $3,518.57

Driveway Cut & Removal (Replacement Extra) $500.00 -$              $0.00

Culvert Replacement - Road Program $550.00 2                     2,750$          1,100$          21.5 $534.00 $1,114.07 $3,518.57

Temporary Culvert (Max. 12 months) $1,100.00 1                     2,200$          1,100$          9.5 $688.60 $443.52 $1,958.62

Credit Upon Removal $250.00 2                     5,000$          500$             9.5 $688.60 $443.52 $1,958.62

Culvert Relay $400.00 3                     400$             1,200$          9.5 $688.60 $443.52 $1,958.62

Street Tree Replacement $125.00 124                -$              15,500$       0.75 $200.00 $18,600.00 $265.25

Sign (New or Accident Replacement)

Procurement 

Cost 

Plus Shipping,

Plus Admin 

Fee

N/A N/A N/A Varies Varies Varies Varies

Equipment Charge

Prevailing 

State

 Highway 

Maintenance 

Manual Rate

N/A N/A N/A Varies Varies Varies Varies

Department/Division: Public Works

2019 Unit Measures

2.c.1.b
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Comparable Communities
Mequon Brookfield Cedarburg Franklin* Germantown Grafton

Menomonee    

Falls Oak Creek* Whitefish Bay Brown Deer

Average of 

Comps

New Culvert - 24' Long, Up to 24" Diameter $1,100.00 $1,000.00

Does not 

install

residential 

culverts.

Driveway culvert installation 

charges for labor and material 

provided by the City of Oak Creek 

shall be determined on a 

front foot basis in the following 

manner: 

1. 12”, 15” or 18” Culvert: 

$34.64/foot plus cost of a pipe.

 2. 21”, 24” or 30” Culvert: 

$51.96/foot plus the cost of pipe. 

3. 36”, 42” or 48” Culvert: 

$67.41/foot plus the cost of pipe. 

4. 54”, 60” or 72” Culvert: 

$87.00/foot plus cost of pipe.

$30.00/foot 

Extra Culvert Length Per Foot $42.00

Culvert Replacement $1,100.00

Driveway Cut & Removal (Replacement Extra) $500.00

Culvert Replacement - Road Program $550.00

Temporary Culvert (Max. 12 months) $1,100.00

Credit Upon Removal $250.00

Culvert Relay $400.00

Street Tree Replacement $125.00

Sign (New or Accident Replacement)
Procurement Cost 

Plus Shipping,

Plus Admin Fee

Equipment Charge
Prevailing State

 Highway Maintenance 

Manual Rate

Equipment Rental Charges 

1. The fee schedule for equipment 

will reflect the actual costs per hour

 to use various pieces of equipment 

in the 

Street Department inventory, and 

will be 

established using the equipment 

cost 

comparison agreement between the 

State of Wisconsin 

and Milwaukee County Department 

of Public Works. 

A complete schedule of equipment 

and fees shall be maintained at the 

Street Department. 

2. The fee for labor to operate 

rented equipment shall be: a. Labor 

performed by Equipment Operators: 

$47.32 per hour. b. Labor performed 

by Mechanics: $52.93 per hour. c. 

Supervisor: $55.38 per hour. d. 

Street Supervisor: $64.84 per hour.

Department/Division: Finance

CORE COMPARABLES OPTIONAL

2.c.1.c
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New Culvert manhours Explained 

2 Guys 1Hr to get pipe from stock and loaded and delivered.              Total 2Hr 

2 Truck drivers to run to pit and back to site install culvert 2.5Hr.        Total 5Hr 

1 Operator to drive to site and install culvert 2.5Hr.                                Total 2.5Hr 

                                               Total manhours 9.5Hrs 

 

 

 

 

 

 

 

 

 

 

 

 

New Culvert Install 
AVG 2.5 HRS 

Hours Rate Cost 

Labor    

9.5 (Man Hours)  56.66/hr $538.27 

    

Equipment    

336 (excavators) 2.5 $58.92 $147.30 

319 (quad axle) 2.5 $50.54 $126.35 

306 (tri axle) 2.5 $60.70 $151.75 

205 (top kick) 1 $18.12 $18.12 

TOTAL   $443.52 

    

Materials    

1 ¼ base course 38ton  $7.70 per ton $292.60 

18” CMPA 24’  $16.50 per ft $396.00 

TOTAL   $688.60 

    

  Sub Total $1,670.39 

2.c.1.d
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Culvert Replacement 
AVG HRS 3.5HRS 

Hours Rate Cost 

Labor     

21.5 Man Hours  $56.66/hr $1,189.86 

    

Equipment    

320 (5 yard) 3.5 $44.44 $155.54 

311 (5 yard) 3.5 $44.44 $155.54 

318 (5 yard) 3.5 $44.44 $155.54 

205 (top kick) 3.5 $25.52 $89.32 

338 (skid loader) 3.5 $32.54 $113.89 

341 (mini) 3.5 $43.28 $151.48 

333 (skid trailer) 3.5 $21.68 $75.88 

350 (mini trailer) 3.5 $21.68 $75.88 

204 (lift truck) 2 $14.40 $28.80 

375 (road saw) 2 $56.10 112.20 

TOTAL   $1,114.07 

    

Materials    

5/8” chips 7.5 ton  $12.10 $90.75 

½” Minus Crushed 4.5 
ton 

 $10.50 $47.25 

18” CMPA 24”  $16.50 $396.00 

TOTAL   $534.00 

    

  Subtotal $2,837.93 

 

Culvert Replacement manhours explained 

2 Guys 2Hr to load road saw and water travel to site cut driveway and drop off new culvert.    Total 4Hr 

2 Truck drivers 3.5Hr to haul material to and from site.                                                                      Total 7Hr 

2 Operators 3.5Hr to haul equipment to site and install new culvert.                                              Total 7Hr 

1 Guy to set grade and be laborer 3.5Hr.                                                                                                Total 3.5 

                                                     Total manhours 21.5Hrs 
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Engineering 

 

TO:  Finance-Personnel Committee 

FROM: Bridget Henk, Assistant City Engineer 

DATE: February 26, 2020 

SUBJECT: Engineering Fee Schedule Review 

 

Background 

The Engineering Division conducted a detailed review of the all the fees associated with the 

division.  The review included the 2019 fees, number of permits issues, time expended on 

developer-initiated improvements and the actual cost to the city to provide the services.  A fee 

comparison is also attached to review the fees charged by nearby communities. 

 

Analysis 

Many of the fees in the Engineering Division are associated with developer, contractor or 

resident led activities.  These activities include building new residential and commercial 

developments, building single family residences and extending utilities. 

 

As currently presented, the Fee Schedule includes a breakdown of fees based upon the type of 

application.  In practice, the form attached is presented to Planning Commission applicants at the 

time of application, for any application that requires Engineering Review.  As outlined, charges 

are billed on an hourly rate.  Staff recommends simplifying the fee schedule to represent how the 

charges are actually being invoiced.  The fee itself is the same, but the fee schedule could be 

simplified to a title such as “Planning Commission Reviews”. 

 

It should be noted that not all Engineering time is billed out to an applicant.  Historically, the 

City’s practice was that efforts or operations that benefit the taxpayers would be generally 

covered by the general levy which support staff’s salaries.  However, those efforts that are 

directly attributable to development, or those efforts which take Engineering staff away from 

serving the taxpayers, those charges would be billed through to an applicant. 

 

In analyzing the fees, the following are recommended for revision: 

 

Fee Current Recommended Reason 

Planning Commission Reviews $100/ Hour $95/ hour 

$78/ hour 

Invoices would be 

specific to staff usage 

Green Infrastructure Plan Review $0 $95/ hour 

$78/ hour 

Not covering costs 

Holding Tank Application Fee $147 fee 

$500 bond 

$0 Duplication of Efforts 

 

Planning Commission Reviews 

Developments that trigger the requirement for Engineering Division review as part of the 

planning commission process sign the enclosed memorandum, accepting the charges from the 

Engineering Division reviews, including time spent on construction inspection and other 

Engineering Division time.  This is currently billed out at a flat rate of $100 per hour.  The 

revised rates presented on February 26, indicates rates of $95 and $78 respectively.  Assuming 

2.d.1
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that the billing is 90% of the Engineering Supervisor’s time and 10% the technician’s time, there 

is a slight gain per hour on development related fees.  Staff recommends revising the 

memorandum and the charges to be based on the actual rates of the staff completing the work.  

The language in the memorandum would be changed indicate that the charge for engineering 

staff time will be per the fee schedule rates. Referring to the fee schedule rates would allow for 

there to be rate changes without having to update the memorandum yearly. 

 

Green Infrastructure Plan Review 

In April of 2019, the Milwaukee Metropolitan Sewerage district (MMSD) adopted a revision to 

the Chapter 13 Stormwater Rules.  The revised rules affect properties that are adding over 5,000 

square feet of new impervious area.  Impervious area is generally surface the does not drain 

water, like concrete, asphalt, roofs, etc.   

 

Many of the properties that require a Green Infrastructure Plan do not go through the planning 

commission process and require significant staff time to review the plans, coordinate with 

MMSD and the property owner, and establish the easements and escrows relating to the green 

infrastructure.  Staff recommends adding Green Infrastructure review fees at a per hour rate 

similar to the development reviews.  A memorandum similar to the Planning Commission Fee 

Memorandum would be used to notify applicants of the fees. 

 

Holding Tanks 

The holding tank permit fee is currently $147 and an additional $500 bond.  Staff recommends 

the exclusion of the permit fee and the $500 bond. The permitting of holding tanks is executed 

by Ozaukee County and the infrastructure installation is part of plumbing permit.  The 

Engineering Permit is redundant.  The $500 bond would not cover the replacement, repair or 

most pumping operations relating to a holding tank. The bonds have also never been utilized.  If 

authorized, changing the bond requirement will also need to have an associated ordinance 

change. 

 

Filling, Excavation and Berms Permit 

The filling permit process was revised in 2018.  Any fill greater than 1,000 cubic yards required 

planning commission review.  The planning commission review fee for a Minor Request for Fill 

is $199.  The procedure was adjusted to remove redundancies and double payments in the City 

review of fill permits.  No changes are proposed to the fee schedule for this permit. 

 

Fiscal Impact 

Varies 

 

Recommendation 

Staff recommends the revisions as outlined in the chart above. 

 

Attachments: 

2019 Fee Schedule (Engineering) (PDF) 

2020 Engineering Expenditures (PDF) 

2020 Fee Schedule - Engineering Comparables (PDF) 

Planning Commission Fee Memorandum (PDF) 
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FEE DESCRIPTION 
 

FEE AMOUNT  
FY2019 

ENGINEERING 

Non Subdivision – Commercial Industrial*  

 Consultation Meeting (Up To 1 Hour) $100.00/Hr 

 Building Site Plan Approval (Up to 5 Hours) $100.00/Hr 

 Building Site Plan Amendment (Per Hour) $100.00/Hr 

 Rezoning (Per Hour) $100.00/Hr 

 Minor Request (Per Hour) $100.00/Hr 

Subdivision Approval*  

 Consultation Meeting (Up To 1 Hour) $100.00/Hr 

 Concept (Up To 5 Hours) $100.00/Hr 

 Rezoning (Per Hour) $100.00/Hr 

 Preliminary Plat/Development Agreement (Up To 5 Hours) $100.00/Hr 

 Final Plat (Up To 10 Hours) $100.00/Hr  

Conditional Use Grants*  

 Consultation/Meeting (Up To 3 Hours) $100.00/Hr 

Land Divisions/CSM*  

 Consultation Meeting (Up To 2 Hours) $100.00/Hr 

 Concept/Preliminary Final (Up To 1 Hour) $100.00/Hr 

 Minor Request (Up To 1 Hour) $100.00/Hr 

*Additional Engineering Support Provided in Conjunction with all Planning Commission Initiatives in Excess of the 
Base Fees Maximum Time Allotted Will Be Billed at $100.00/Hour in Quarter Hour Increments. 

Erosion Control Permits – Site Grading  

 Residential – Initial Fee $600.00 

 Residential – Per Lots or Units $6.00 

 Commercial/Industrial – Initial Fee $120.00 

 Commercial/Industrial – Per 1,000 SF Distributed Area $6.00 

 General Use Residential – Initial Fee $30.00 

 General Use Residential – Per 1,000 SF Distributed Area $4.00 

Filling Permits  

 0-250 CY $60.00 

 251-1,000 CY $120.00 

Holding Tank Application $647.00 

Floodplain Letters $66.00 

Waste Hauler Permit $60.00 

Waste Hauler Additional Per Vehicle – 7 to 12 Tons $25.00 

Waste Hauler Additional Per Vehicle – Over 12 Tons $50.00 

Lateral Abandonment Inspection $100.00 

2.d.1.a
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Fee Type Amount # Issued Budget Actual 
Staff Time 

(Hrs)
Cost

Non subdivision, Commercial Industrial: $0.00

Consultation meeting (up to 1 hour) * $100.00 $0.00

Building Site Plan Approval (up to 5 hours) * $100.00 $0.00

Building Site Plan Amendment (per hour) * $100.00 $0.00

Rezoning (per hour) * $100.00 $0.00

Minor Requests (per hour) * $100.00 $0.00

$0.00

Subdivision Approval: $0.00

Consultation meeting (up to 1 hour) * $100.00 $0.00

Concept (up to 5 hours) * $100.00 $0.00

Rezoning (per hour) * $100.00 $0.00

Preliminary Plat/Development Agreement (up to 5 hours) * $100.00 $0.00

Final Plat (up to 10 hours) * $100.00 $0.00

$0.00

Conditional Use Grants $0.00

Consultation / meetings (up to 3 hours) * $100.00 $0.00

$0.00

Land Divisions/CSM: $19,483.50

Consultation meeting (up to 2 hours) * $100.00 $0.00

Concept/Preliminary Final (up to 1 hour) * $100.00 $0.00

Minor Request (up to 1 hour) * $100.00 $0.00
* Additional engineering support provided in conjunction 

with all Planning Commission initiatives in excess   of the 

base fees maximum time allotted will be billed at $100/hour 

in quarter hour increments.

$100.00 209.50 $50,000.00 $20,950 209.5** $19,483.50

Erosion Control Permits $20,000.00 $17,532.06 $16,380.00

Residential Development

     Initial Fee $600.00 2 $1,200 36 $2,808.00

     $$ per Lots or Units $6.00 20 $120 $0.00

Commercial/Industrial $0.00

     Initial Fee $120.00 25 $3,000 150 $11,700.00

     $$per 1000sf of Disturbed Area $6.00 1370.13 $8,221 $0.00

General Use Residential $0.00

     Initial Fee $30.00 8 $240 24 $1,872.00

     $$per 1000sf of Disturbed Area $4.00 1188 $4,751 $0.00

$0.00

Filling Permits $1,500.00 $1,680.00 $1,950.00

0-250 cy $60.00 16 $960.00 16 $1,248.00

251-1000 cy $120.00 6 $720.00 9 $702.00

1001-5000 cy. $240.00 0 $0.00 $0.00

5001-10,000 cy. $360.00 0 $0.00 $0.00

Over 10,0001 cy $480.00 0 $0.00 $0.00

Total

Miscellaneous $2,351.00 $1,755.00

Holding Tank Application* $147.00 3.00 $0.00 $441.00 8 $585.00

Floodplain Letters $66.00 0.00 $0.00 0 $0.00

Lateral Abandonment Inspection $100.00 6.00 $600.00 9 $702.00

Waste Hauler Permit $60.00 6.00 $838.00 $360.00 6 $468.00

Add'l Per Vehicle - 7-12 tons $25.00 $0.00 0 $0.00

Add'l Per Vehicle - Over 12 tons $50.00 19.00 $950.00 0 $0.00

Total Revenue Budgeted $72,338.00 $42,513.06 $39,568.50

* holding tank application is $647.  $500 bond and $147 fee

Department/Division: Engineering

2018 Unit Measures

** Assumed 90% of the time is the supervisor rate and 10% technicians
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Comparable Communities
Mequon Brookfield Cedarburg Franklin Germantown Grafton Menomonee    Falls Oak Creek Whitefish Bay

Average of 

Comps

Non subdivision, Commercial Industrial:

Consultation meeting (up to 1 hour) * $100.00 NA

Building Site Plan Approval (up to 5 hours) * $100.00 NA

Building Site Plan Amendment (per hour) * $100.00 NA

Rezoning (per hour) * $100.00 NA

Minor Requests (per hour) * $100.00 NA

Subdivision Approval:

Consultation meeting (up to 1 hour) * $100.00 NA

Concept (up to 5 hours) * $100.00 NA

Rezoning (per hour) * $100.00 NA

Preliminary Plat/Development Agreement (up to 5 hours) * $100.00 NA

Final Plat (up to 10 hours) * $100.00 NA

Conditional Use Grants

Consultation / meetings (up to 3 hours) * $100.00 NA NA NA NA NA NA NA NA NA

Land Divisions/CSM:

Consultation meeting (up to 2 hours) * $100.00 NA NA

Concept/Preliminary Final (up to 1 hour) * $100.00 NA NA

Minor Request (up to 1 hour) * $100.00 NA NA

Additional fees are billed at $100 an hour $100/ hour $85/hour NA

Erosion Control Permits

Residential Development

     Initial Fee $600.00 NA NA NA $1,000.00 $315.00 $120.00 NA NA $478.33

     $$ per Lots or Units
$6.00 $210.00 $160.00 $165.00 $20.00

$1500/ 1-20 acres

$2,000/ 21-40 Acres
NA NA NA $138.75

Commercial/Industrial
($2000 max)

$150+ monthly inspection 

fees

     Initial Fee $120.00 $265.00 $200.00 NA $500.00 $315.00 NA NA $50 $266.00

     $$per 1000sf of Disturbed Area $6.00 $7.00 $50/acre NA $10.00 $5.00 NA NA New Commercial $100 $7.33

General Use Residential

     Initial Fee $30.00 NA $200.00 NA 150/ lot 175/ lot NA $60 $50 $103.33

     $$per 1000sf of Disturbed Area
$4.00 NA $50/acre NA

$5 per 1,000 S.F. < 1 acre, 

$8 per 1,000 S.F. > 1 acre
NA $4 New Home $100 $4.00

Filling Permits $0.00 (based in acres) #DIV/0!

0-250 cy $60.00 $50.00 Unknown $55 (any quantity) $50.00

251-1000 cy $120.00 $100.00 Unknown NA $100.00

1001-5000 cy. $240.00 $250+ $50/ acre Unknown NA NA

5001-10,000 cy. $360.00 NA Unknown NA NA

Over 10,0001 cy $480.00 NA Unknown NA NA

Miscellaneous

Holding Tank Application
$147.00 NA NA Unknown NA Unknown 2 cents per gallon of capacity Unknown NA NA

Floodplain Letters $66.00 NA NA NA NA NA NA Unknown NA NA

Lateral Abandonment Inspection $100.00
$59.50* minimum plumbing 

fee

ROW Permit - 

$250 street opening permit, 

$100 per sidewalk, 

$50 in parkway

ROW Permit - Road Opening 

Permit

Street Opening Fee - 

Road Cut $500

ROW Work - $200

ROW Permit - 

$50 greenspace

$300 street/sidewalk

$50 per commercial lateral Unknown $50 (Plumbing Permit) NA

Waste Hauler Permit

Add'l Per Vehicle - 7-12 tons $25.00 NA

Add'l Per Vehicle - Over 12 tons
$50.00 NA

No Fee for Commercial Haulers, 

Residential Haulers done by 

contract

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

With the Erosion Control Permit

No Fee for Commercial Haulers, 

Residential Haulers done by 

contract

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

Department/Division: Engineering

CORE COMPARABLES OPTIONAL

With the Erosion Control 

Permit

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

Fees through Community 

Developemnt Process.  No 

Additional Engineering Fees.

(part of the Minor Request 

review with community 

development)

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

With the Erosion Control 

Permit

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

With the Erosion Control Permit

Yard Grade Change - $200

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

No Fee for Commercial 

Haulers, Residential Haulers 

done by contract

No Fee for Commercial 

Haulers, Residential Haulers 

done by contract

No Fee for Commercial Haulers, 

Residential Haulers done by 

contract

No Fee for Commercial 

Haulers, Residential Haulers 

done by contract

No Fee for Commercial 

Haulers, Residential Haulers 

done by contract

No Fee for Commercial 

Haulers, Residential Haulers 

done by contract

Fees through Community 

Development Process.  No 

Additional Engineering Fees.

Fees through Community 

Development Process.  No 

Additional Engineering Fees.
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          11333 N. Cedarburg Rd 60W 
          Mequon, WI 53092-1930 
          Phone  (262) 236-2938 
          Fax  (262) 242-9655 

     

______________________________________________________________________________
www.ci.mequon.wi.us            ENGINEERING 
 

 

MEMORANDUM 
 
TO: Planning Commission Applicants  
 
FROM: Kristen Lundeen, PE, Engineering Services Manager 
 
DATE: April 18, 2013 
 
SUBJECT:  Planning Commission Applicants Fee and Various Inquires 
  

 

As of January 1, 2010, the City has instituted the policy of charging all Planning Commission 

applicants and inquiries an hourly fee for time expended, by the City Engineering Department or 

its consultants and in all capacities, for items passing through the Planning Commission approval 

process.  The consultant fee is charged at a base rate of $100.00/hour with a minimum time 

increment of 15 minutes charged for a request of any duration.  The Engineering Department 

hourly rate is $100.00/hr. 

 

The person with signing authority should complete the information below and return to the 

City’s Engineering Department.  This memorandum must be submitted to the City prior to any 

efforts by the City or its consultants. 

 

Your signature below confirms your recognition of these fees and agreement to pay. 

 

 

 

 

COMPANY/ORGANIZATION: ___________________________________________________ 

 

APPLICANT’S SIGNATURE: ____________________________________________________ 

 

APPLICANT’S PRINTED NAME: ________________________________________________ 
                                                                                                                                                    (CLEARLY) 

 

MAILING ADDRESS: __________________________________________________________ 

 

                                       __________________________________________________________ 

 

DATE: _______________________________________________________________________ 
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone:  262-236-2918 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Parks and Forestry 

 

TO:  Finance-Personnel Committee 

FROM: Kristen Lundeen, Director of Public Works/City Engineer 

DATE: February 26, 2020 

SUBJECT: Parks Fee Schedule Review 

 

Background 

Parks fees generally cover the rental of the various park facilities and amenities, as well as the 

use of the pool.  Several of the past iterations of fee schedules has include a further breakdown of 

the rental fees.   

 

Staff recognizes that not all park facilities are the same.  Each pavilion provides a unique 

opportunity based upon the number of attendees and the amenities provided.  Some renters also 

want to reserve the use of other park facilities, including the gazebo, athletic fields, concession 

stands, etc.  As not every rental is the same, staff has added fees to clarify what each rental fee 

covers, in an attempt to be more transparent with potential users.  Please find attached an exhibit 

outlining the various rental opportunities at each park. 

 

Analysis 

Staff provided information based upon other communities and the 2019 fiscal year analysis.  

Please note that it is difficult to compare rental costs across communities, as each pavilion or 

park is unique.  However, staff provided the best available comparison for equivalent rentals. 

 

Prior to considering any additional changes to the rental fees within the Park fee schedule, staff 

is looking for direction from the committee on the metrics that should be used for the analysis.  If 

the committee directs staff to establish a fee that covers the cost of the rental, staff can propose 

modifications in the rental fees as appropriate. 

 

However, if the committee views park rentals as a revenue generating opportunity, using the 

comparable fees from other communities could serve as a better exercise.  Given the prospect at 

some parks to host weddings, showers, brunches, birthday parties and other such events, using 

the market to establish the rate could be a different approach. 

 

Given the current state of the pool, staff is not proposing any changes to the fees within the fee 

schedule.  Staff is proposing to add the Nanny Pass, which was offered in the 2019 pool season. 

 

As discussed above, staff continue to refine the fees charged in association with a rental.  

Therefore staff recommends the addition of the following fees: 

 

 Current Recommended Reason 

Reuter – Under 150 

People 

$450  $475  Increase to match River Barn rental 

for two similar event spaces and 

amenities 

2.e.1
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Pumping Fee (holding 

tank) 

None $260/10,000 gal. Holding tank pumping for larger 

event needs 

Portable Restroom 

Service 

None $90 service fee Servicing necessary outside of 

monthly service  

Outdoor Concession 

Fee 

None $25/ tent/table  Concessions are sold outside of park 

venue  

Nanny Pass  None $35/pass Equity among pools in the Super 

Pass area 

 

Reuter – Under 150 People 

Reuter Pavilion is the largest of all the Mequon Park facilities.  Under the current fee structure, 

Reuter Pavilion rental for less than 150 people is $25 less than River Barn.  Reuter takes more 

time to clean and can accommodate more people inside than River Barn, therefore bigger events 

are typically held at the facility.  Staff would suggest that the fee is increased by $25 to match 

existing fees for the same number of people at River Barn.   

 

Pumping Fee (holding tank) 

When large tournaments and events are held at the two Rotary Park venues it is necessary to 

pump the holding tanks during or after these events.  The specific usage is a direct result of the 

event; therefore, the pumping costs are passed on to the event holder.  The holding tanks at both 

Rotary Pavilion and Reuter Pavilion hold 10,000 gallons each.  Staff recommends that the 

committee support the fee, as it falls outside the normal monthly pumping done in the park.      

 

Portable Restroom Service 

When large events are held at Lemke Park that would increase the usage of the portable 

restrooms it becomes necessary to service the restrooms outside of the normal monthly service.  

Servicing the units outside of the normal scheduled service increases the service from $70 to 

$90.  The added costs should be then past on the group utilizing the park for that specific event.  

Staff requests the committee consider the adoption of the service fee to cover the costs for the 

additional service.   

 

Outdoor Concession Fee 

During events at the parks, user groups will forgo the use of the venue concession areas and set 

up tents/tables outside of the venues to sell food concessions and gear.  Requiring a permit would 

allow staff to specify the location that the concessions/gear tents would be allowable, so that it is 

less impactful on normal park users.  In the past the concession groups set up adjacent to the 

buildings and impacted rental groups within the buildings.  Staff suggests the committee consider 

the permit fee to help monitor and track temporary concession set ups and allow staff to 

adequately position garbage receptacles in areas that will be utilized for the concessions.   

 

Nanny Pass     

Nanny Pass is an add-on to the family pass which allows families to add a non-family member 

who may supervise children at the pool.  The Nanny Pass is restricted to purchase with/at the 

time of the family pass purchase, may only be used with a family member and the pass holder 

must be 11 years old or older.  Nanny passes are prevalent throughout the Super Pass 

community. 

 

Fiscal Impact 

Varies, as noted above. 
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Recommendation 

Staff recommends fee schedule changes per the table above. 

 

Attachments: 

2019 Fee Schedule (Parks) (PDF) 

Park Rental Information (PDF) 

2019 Fee Schedule Actual Costs - Parks (PDF) 

2019 Fee Schedule Comparables - Parks (PDF) 

2.e.1

Packet Pg. 30



 

6 | P a g e  
 

FEE DESCRIPTION 
 

FEE AMOUNT  
FY2019 

PUBLIC WORKS 

New Culvert – 24’ Long, Up to 24” Diameter $1,100.00 

Extra Culvert Length Per Foot $42.00 

Culvert Replacement $1,100.00 

Culvert Replacement – Road Program $550.00 

Temporary Culvert (Max. 12 Months) $1,100.00 

Credit Upon Removal $250.00 

Culvert Relay $400.00 

Driveway Cut & Removal (Replacement Extra) $500.00 

Street Tree Replacement $125.00 

Sign (New or Accident Replacement) Procurement Cost 
Plus Shipping, Plus 

Admin Fee 

Equipment Charge Prevailing State 
Highway Maintenance 

Manual Rate 

PARKS 

Park Rental  

 Non Resident Rental Upcharge $100.00 

 Reuter – Under  150 People  $450.00 

 Reuter – Corp. or Over 150 People  $500.00 

 Reuter – Concessions Only $225.00 

 Rotary  $225.00 

 Gazebo Only $225.00 

 Gazebo with Pavilion Rental $100.00 

 Riverbarn  $475.00 

 Riverbarn Concessions Only $225.00 

 Lemke  $150.00 

Athletic Field Use (2 Hours)  

 Soccer/Football Field $80.00 

 Baseball Field $80.00 

 Baseball Field w/Prep $120.00 

 Baseball Field w/Pavilion $60.00 

 Rennicke Field w/Lights $115.00 

Daily Swimming Pool   

 Resident – Under 3 Years Free 

 Resident – 3 to 12 Years $5.00 

 Resident – 13 Years and Above $6.00 
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FEE DESCRIPTION 
 

FEE AMOUNT  
FY2019 

PARKS 

Daily Swimming Pool  

 Thiensville – Under 3 Years Free 

 Thiensville – 3 to 12 Years $6.00 

 Thiensville – 13 Years and Above $7.00 

 Non Resident – Under 3 Years Free 

 Non Resident – 3 to 12 Years $7.00 

 Non Resident – 13 Years and Above $8.00 

Seasonal Swimming Pool  

 Resident – Under 3 Years Free 

 Resident – 3 to 12 Years $55.00 

 Resident – 13 Years and Above $75.00 

 Resident – Family $120.00 

 Thiensville – Under 3 Years Free 

 Thiensville – 3 to 12 Years $70.00 

 Thiensville – 13 Years and Above $90.00 

 Thiensville – Family $150.00 

 Non Resident – Under 3 Years Free 

 Non Resident – 3 to 12 Years $85.00 

 Non Resident – 13 Years and Above $110.00 

 Non Resident – Family $200.00 

Super Pass  

 Resident $30.00 

 Thiensville $40.00 

 Non Resident  $45.00 

COMMUNITY DEVELOPMENT – PLANNING 

Rezoning Petition $1,275.00 
Conditional Use Petition $717.00 
Site Plan $717.00 

Consultation $398.00 
Minor Request $199.00 
Subd./Condo Concept $857.00 

Subd/Condo Prelim. Plat $857.00 
Subd/Condo Dev. Agreement $558.00 
Subd/Condo Final Plat $757.00 
Land Division $657.00 
New Sign Fee $100.00 
Special Event Banner Permit $25.00 
On-Site Development Notice Sign Posting $5.00 
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The mission of the Park Board is to acquire, improve, and maintain the City of Mequon’s park 

and open space for the purpose of providing active and passive recreational activities, land and 

water preservation and restoration, and environmental education for its residents. 

 
\\FS1\Engineering\Budget\2020 Budget\Parks\Lemke Pavilion Data Sheet - Fee Schedule.doc 

 

 11333 N. Cedarburg Rd 60W 

 Mequon, WI 53092-1930 

 Phone: 262-236-2913 

 Fax: 262-238-1580 

www.ci.mequon.wi.us  Office of the Parks and Forestry Superintendent 

 

LEMKE PARK 

 

RENTAL INFORMATION 

 
LEMKE PAVILION 

 

10301 W. Donges Bay Road 
 

 This is a covered open-air pavilion. 
 

 There are 9 - 10 picnic tables.   

 

 Four 110 electrical outlets are located in the pavilion. 
 

 There is a charcoal grill outside the pavilion for your use. 
 

 2-Seasonal toilets, no water available at the park. – Port a Johns 
 

 Lemke Park features a playground, baseball and sport fields, archery range, volleyball and a 

basketball court and woodland trail. 
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11333 N. Cedarburg Rd 60W 
Mequon, WI 53092-1930 

Phone: 262-236-2913 
Fax: 262-236-1580 

 

 

www.ci.mequon.wi.us                               Office of the Parks and Forestry Superintendent 
 

INFORMATION FOR PAVILIONS 
LOCATED IN 

ROTARY PARK 
4100 West Highland Road 

REUTER PAVILION 

 Enter the Park using the east driveway 

 This is a heated three-season enclosed pavilion.  

 There is no air conditioning, but there are a number of windows for ventilation in the warmer 
weather along with three ceiling fans. 

 The kitchen has: 

• Large amount of counter space with a number of electrical outlets. 

• full sized refrigerator 

• range (stove and oven) 

• microwave 

• sink 

 There is a charcoal grill outside the pavilion for your use. 

 There are 20 round 6’ tables that will seat 200 people.  

 There are 244 chairs available.  

 4 rectangular banquet tables for your use are also provided in the pavilion. 

• Tables and chairs are for indoor use only. 

 Washroom facilities are located in the pavilion, which are also available to other park users 
such as sport teams, hikers, etc. (Park users have a separate entrance to the washrooms) 

• Holding Tank 

 The Parks Department provides 4 trash cans and liners for convenience.   

 Parking spaces – 210 

 The use of deep fryers inside the pavilion is prohibited. 
 

ROTARY PAVILION 
 

 Enter the park using the west driveway 

 This is a covered open-air pavilion.  

 The kitchen is completely enclosed. 

• There is a large amount of counter space with a number of electrical outlets. 

• Two full sized refrigerators 

• Microwave 

• sink. 

 There is a charcoal grill outside the pavilion 

 There are 20 picnic tables 

 Seating for about 120 people.  

 Roller shades on three of the pavilion openings on the north side of the building  

 Before leaving the park please roll the shades up and padlock them in place. If they were 
vandalized due to the fact that they were not returned to an upright position, your deposit 
would be withheld and used towards the repair cost. 

 Washroom facilities are located in the pavilion, which are also available to other park users 
such as sport teams, hikers, etc. 

• Holding Tank 

 The Parks Department provides 3 trash cans and liners  

 Parking spaces – 80
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11333 N. Cedarburg Rd 60W 

Mequon, WI 53092-1930 

Phone: 262-236-2913  

Fax: 262-238-1580 
 

 

www.ci.mequon.wi.us                                               Office of the Parks and Forestry Superintendent 
 

RIVER BARN PARK 

RENTAL INFORMATION 
 

SOMMER PAVILION 

9808 North Cedarburg Road 

 
 

 This is an enclosed pavilion 4 season rental  

 Heated in the winter.  

 There is no air conditioning,  

 Windows & ceiling fans for ventilation in the warmer weather 

 The kitchen has 

• two full sized refrigerators 

• range (stove and oven) 

• microwave 

• sink 

• There is a large amount of counter space with a number of electrical outlets.  

 There are 12 - 5’ round tables that will seat up to 96 people. 

 4 - 8’ rectangular banquet tables 

 There are 100 chairs available.  

 Tables and chairs are for indoor use only. 

 Washroom facilities are located in the pavilion, which are also available to other park users 

such as sport teams, hikers, etc. (park users have their own entrance to the washroom) 
 The Parks Department provides 3 trash cans and liners for your convenience. 

 The use of deep fryers inside the pavilion is prohibited. 

 
 

NOTICE 

Regarding use of decorations in the pavilion 
 

There are no interior decorations allowed that in any way would mark or damage the 

Pavilion.  This would include the use of such items as – push pins, adhesive materials 

(including tape), putty, balloons, etc. The use of confetti, glitter, rice, balloons, etc. is 

also prohibited. 

 

 
07/18 
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Fee Type Amount # Issued Budget Actual 
Staff Time 

(Hrs)

Building

Rate
Total Cost

     REUTER 47,000$       

        Under 150 People All Day $450.00 16                $7,200 4 225.00$       $545.00

        Corp. or Over 150 People All Day $500.00 3                  $1,500 6 225.00$       $705.00

Reuter Concessions Only $225.00 2                  $450 2 100.00$       $260.00

     ROTARY

                         (All Day) $225.00 24                $5,400 3 100.00$       $340.00

   ROTARY GAZEBO

                  Gazebo Only $225.00 $0 1 50.00$         $130.00

Gazebo w/Pavilion Rental $100.00 3                  $300 1 50.00$         $130.00

     RIVERBARN

SOMMER'S PAVILION AT RIVER BARN PARK $475.00 27                $12,825 4 225.00$       $545.00

River Barn Concessions Only $225.00 2                  $450 2 175.00$       $335.00

    LEMKE         

                         (All Day) $150.00 5                  $750 1 50.00$         $130.00

Soccer/Football Field $80.00 4 $320.00 1 50 130

Baseball Field $80.00 1 35 115

Baseball Field w/Prep $120.00 9 $1,080.00 2 45 205

Baseball Field w/Pavilion $60.00 1 35 115

Rennicke Field w/Lights $115.00 4 $460.00 2 75 235

DAILY SWIMMING POOL FEES:

          Daily (Residents) 67,000 59,447         80

                Under 3 years Free

               3 to 12 years 5.00$      -$             

               13 years and above 6.00$      -$             

          Daily (Thiensville)

                Under 3 years Free

               3 to 12 years 6.00$      -$             

               13 years and above 7.00$      -$             

-$             

          Daily (Non-Resident) -$             

                Under 3 years Free

               3 to 12 years 7.00$      -$             

               13 years and above 8.00$      -$             

SEASONAL SWIMMING POOL FEES

          Seasonal (Residents)

                Under 3 years Free

               3 to 12 years 55.00$    12 660.00$       

               13 years and above 75.00$    10 750.00$       

                Family 120.00$  216 25,920.00$  

               Super Pass 30.00$    200 6,000.00$    

Family + Nanny Pass $35.00 1 35.00$         

Nanny Pass $35.00 13 455.00$       

          Seasonal (Thiensville) -$             

                Under 3 years Free

               3 to 12 years 70.00$    2 140.00$       

               13 years and above 90.00$    2 180.00$       

                Family 150.00$  42 6,300.00$    

                Super Pass 40.00$    30 1,200.00$    

          Seasonal (Non-Resident) -$             

                Under 3 years Free

               3 to 12 years 85.00$    -$             

               13 years and above 110.00$  -$             

                Family 200.00$  5 1,000.00$    

                Super Pass 45.00$    -$             

ATHLETIC FIELD USE (2 HOURS)

Department/Division: Parks 

2019 Unit Measures
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Comparable Communities
Mequon Brookfield Cedarburg

Cedarburg

 Non-Resident Franklin* Germantown Grafton

Menomonee    

Falls Oak Creek* Whitefish Bay

Average of 

Comps

Security Deposit $100.00 Security Deposit $100.00 #DIV/0!

REUTER Mitchel Park Pavilion Boy Scout House Lions Pavilion @ Lions Legend Park Max 6 hours -$5 each addt'l hr

Security Deposit (refundable) $200.00 North Shelter w/lodge (Min. 100-Max 200) $100.00 1-49/$100.00

        Under 150 People All Day $450.00 155 .00/day Non-Res $200.00 50-99/$150.00 #DIV/0!

        Corp. or Over 150 People All Day $500.00 Shelter Only 100-149/$175.00 #DIV/0!

Reuter Concessions Only $225.00 $85.00/day 150-199/$225.00 #DIV/0!

     ROTARY Cedar Pointe area #1 w/ shelter 200-250 max/$275.00 Firemen's Park Shelter (300) #DIV/0!

Security Deposit (refundable) $50.00 South Pavilion Min. 50-Max 125 $80.00 $110.00

                         (All Day) $225.00 Shelter $73.00/day Use of Band Shell $100.00 NON RES #DIV/0!

Non -Res $160.00 Add'tl-Non-Franklin Groups of 1-99 $50.0 $165.00 165.00       

   ROTARY GAZEBO Lodge only (with serving kitchen) Up to 60 people Add'tl-Non-Franklin Groups of 100+ $75.00 #DIV/0!

                  Gazebo Only $225.00 $110.00/day Market Square #DIV/0!

Gazebo w/Pavilion Rental $100.00 Entire Pavilion (Min 200- Max 350) 1-49/$75.00 #DIV/0!

     RIVERBARN $230.00/day 50-99/$125.00 Kinderberg Park Picnic Area #1 (150 summer 50 winter) #DIV/0!

SOMMER'S PAVILION AT RIVER BARN PARK $475.00 Add'tl-Non-Franklin Groups of 1-99 $50.0 $125.00 125.00       

River Barn Concessions Only $225.00 Vernon E Barg Pavilion NON RES #DIV/0!

Security Deposit (refundable) $200.00 1-49/$125 $185.00 185.00       

    LEMKE         Zeunert Park 50-99/$175.00 #DIV/0!

Security Deposit (refundable) $50.00 100-149 (max) $200.00 #DIV/0!

(All Day) $150.00 $80.00 Add'tl-Non-Franklin Groups of 1-99 $50.0

Non-Resident Fee $100.00  Non-Res $160 Add'tl-Non-Franklin Groups of 100+ $75.00 Haupt Strasse Park up to 100

Franklin Woods Nature Center Pavilion $50.00

1-49/$100.00 NON RES

Add'tl-Non-Franklin Groups of 1-99 $50.0 $90

Ken Windl Park

Summer (Mar 15 - Nov 30 1/50 Max)

Residential $125.00

Non-Residential $175.00

Winter (Dec 1- Mar 14/1-50 max)

Residential $225.00

Non-Residential $350.00

Soccer/Football Field $80.00 $100 $10 - Non-Res $15/hour 100.00       

Baseball Field $80.00 $80.00 20.00 per HR 40.00 per HR $70-$75 80.00         

Baseball Field w/Prep $120.00 Regular field $50.00/Scoreboard $10.00 per day $35 - Non Res $45/hr #DIV/0!

Baseball Field w/Pavilion $60.00 #DIV/0!

Rennicke Field w/Lights $115.00 $100.00 40.00 lights no prep 80.00 lights no prep $60/hr Non-Res $70.00/hr 100.00       

120.00 lights + prep 170.00 lights + prep #DIV/0!

Ball Field Prep Only Hourly rate + benefits + 10% Hourly rate + benefits + 20%

Tournament Ball Field/day $200.00 $300.00 $150 - Non-Res $225

Tournament Ball Field Deposit Custodial Fee $25.00 Weekdays $100.00 $100.00

Custodial Fee $35.00 Saturday

Soccer/Football Field Custodial Fee $45.00 Sunday $150 - Non-Res $225

Daily Swimming Pool Fees

          Daily (Residents)

                Under 3 years Free

               3 to 12 years 5.00$       

               13 years and above 6.00$       

          Daily (Thiensville)

                Under 3 years Free

               3 to 12 years 6.00$       

               13 years and above 7.00$       

          Daily (Non-Resident)

                Under 3 years Free

               3 to 12 years 7.00$       

               13 years and above 8.00$       

SEASONAL SWIMMING POOL FEES

          Seasonal (Residents)

                Under 3 years Free

               3 to 12 years 55.00$     

               13 years and above 75.00$     

                Family 120.00$   

               Super Pass 30.00$     

          Seasonal (Thiensville)

                Under 3 years Free

               3 to 12 years 70.00$     

               13 years and above 90.00$     

                Family 150.00$   

                Super Pass 40.00$     

          Seasonal (Non-Resident)

                Under 3 years Free

               3 to 12 years 85.00$     

               13 years and above 110.00$   

                Family 200.00$   

                Super Pass 45.00$     

Athletic Field Use (2 hours)

Department/Division: Finance

CORE COMPARABLES OPTIONAL
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