
 

      11333 N. Cedarburg Road 

Mequon, WI  53092 
 Phone: 262-236-2941 

 Fax: 262-242-9655 

www.ci.mequon.wi.us   

 

FESTIVALS COMMITTEE 

Monday, May 18, 2020 

6:00 PM 

Virtual Meeting 

 

Agenda 

 

ELECTRONIC MEETING NOTICE: Pursuant to the current recommendation of the CDC limiting the 

size of public gatherings and the various federal and state orders implementing that recommendation, and 

to help protect our community from the Coronavirus (COVID-19) pandemic, this meeting will be held 

virtually through the GoToMeeting platform with each member accessing the meeting remotely.  Citizens 

may also join the meeting online or by phone. Please go to  

https://www.gotomeet.me/Mequon/festivals to join the meeting online or call into the meeting by 

dialing 1-866-899-4679 and enter access code 237-158-205. 

 

PUBLIC COMMENTS will be accepted in writing only. Public comments should be directed at least 2 

hours prior to the meeting to the City Administrator’s Office in advance by email at 

lprosser@ci.mequon.wi.us or by leaving a written public comment addressed to the intended committee 

in the drop box at City Hall on 11333 N. Cedarburg Road, Mequon, by 4:00 PM on Tuesday, May 18. 

Comments received timely will be forwarded to all members of the body for their consideration. 

 

Reasonable accommodations will be made for those citizens who are unable to attend the meeting in the  

methods identified above upon at least two hours’ notice. Notice can be given to the City Clerk’s Office 

at 262-236-2914.  

1) Call to Order, Roll Call 

2) Approval of Meeting Minutes 

Action requested:  review and approve 

a. February 2020 Minutes 

 

3) Discussion Items 

Action requested:  discuss and take action as needed 

a. Review Event Planning Progress and Discuss Next Steps 

4) Next Meeting Date and Time - Monday, June 29, 2020; 6:00 P.M. 

5) Adjourn 

Dated:  May 18, 2020                                                              /s/ Bridget King, Chair 

Notice is hereby given that a quorum of other governmental bodies may be present at this meeting to present, 

discuss and/or gather information about a subject over which they have decision making responsibility, although 

they will not take formal action thereto at this meeting.  Persons with disabilities requiring accommodations for 

attendance at this meeting should contact the Deputy City Clerk at 262-236-2914, twenty-four (24) hours in advance 

of the meeting.  Any questions regarding this agenda may be directed to the Administration Office at (262) 236-

2941 Monday through Friday, 8:00 a.m. – 4:30 p.m. 

http://www.ci.mequon.wi.us/
https://www.gotomeet.me/Mequon/festivals
mailto:lprosser@ci.mequon.wi.us


 

      11333 N. Cedarburg Road 

Mequon, WI  53092 
 Phone: 262-236-2941 

 Fax: 262-242-9655 

www.ci.mequon.wi.us   

 

FESTIVALS COMMITTEE 

Monday, February 24, 2020 

6:00 PM 

South Conference Room 

 

Minutes 

 

 

1) Call to Order, Roll Call 

Present: 

Chair Bridget King 

Vice Chair Dynami Al-Anjeri 

Committee Member Janet Fussell  

Committee Member Vanessa Nerbun  

Committee Member Melissa Suring  

Committee Member Carrie Hagerbaumer -- Absent 

Committee Member Gwen Haynes -- Absent  

Committee Member Kirsten Hildebrand -- Absent  

Committee Member Daryn LaBelle -- Absent  

 

 

Also Present:  Executive Assistant Prosser 
 

2) Approval of Meeting Minutes 

a. January 2020 Minutes 

 

RESULT:   Approved by Voice Acclamation  [Unanimous] 

MOVED BY:  Commissioner Nerbun 

SECONDED BY: Committee Member Fussell 

AYES: King, Al-Anjeri, Fussell, Nerbun, Suring 

3) Discussion Items 

a. 2020 Proposed Budget 

A motion was made by Member Nerbun to approve the 2020 proposed budget, seconded 

by Member Suring. 

 

RESULT:  Approved by Voice Acclamation  [Unanimous] 

MOVED BY:  Commissioner Nerbun 

SECONDED BY: Committee Member Suring 
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FESTIVALS COMMITTEE MINUTES – February 24, 2020 Page 2 of 3 

AYES: King, Al-Anjeri, Fussell, Nerbun, Suring 

b. 2020 Vendor Application Packages 

The Committee did not have any changes to the 2020 vendor applications which include: 

Food/Beverage vendor, Artist/Craftsman/Farmer's Market vendor and Non-

Food/Beverage vendor applications.  Member Nerbun recommended changing the 

language on the vendor check list under setup to read: No vendor will be allowed to set 

up after 11:30 AM.  

 

A motion was made by Member Nerbun to approve the 2020 vendor applications and the 

vendor checklist with the recommended change, seconded by Vice Chair Al-Anjeri. 

 

RESULT:  Approved by Voice Acclamation  [Unanimous] 

MOVED BY:  Commissioner Nerbun 

SECONDED BY: Committee Member Al-Anjeri 

AYES: King, Al-Anjeri, Fussell, Nerbun, Suring 

c. Vendor Categories 

A motion was made by Member Suring to approve the 2020 Vendor Categories, 

seconded by Member Nerbun. 

 

RESULT:  Approved by Voice Acclamation  [Unanimous] 

MOVED BY:  Committee Member Suring 

SECONDED BY: Commissioner Nerbun 

AYES: King, Al-Anjeri, Fussell, Nerbun, Suring 

d. Taste of Mequon Music 

Executive Assistant Prosser informed the Committee that a contract has been fully 

executed with Stray Voltage to perform at Taste of Mequon from 6:00 P.M. to 9:00 P.M.  

The Committee will continue their search for bands available for the Noon to 2:30 P.M. 

and 3:00 P.M. to 5:30 P.M. time slots. 

 

A motion was made by Member Nerbun not to exceed $2,250 for the cost of all three 

bands, seconded by Chairwoman King. 

e. 2020 Event Task List 

Several suggestions were made to the event task list to include the following changes:  

Dynami Al-Anjeri will be added to help with researching entertainment for the children's 

area and assist with updating the event poster.  Vanessa Nerbun will help with 

coordinating volunteers for Taste of Mequon. The coordination of volunteers for Taste of 

Mequon will be moved to July and the coordination of Winter Wonderland volunteers 
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FESTIVALS COMMITTEE MINUTES – February 24, 2020 Page 3 of 3 

will be moved to October/November. 

 

A motion was made by Member Nerbun to approve the event task list with the 

recommended changes, seconded by Vice-Chair Alenjeri.   

 

RESULT:  Approved by Voice Acclamation  [Unanimous] 

MOVED BY:  Commissioner Nerbun 

SECONDED BY: Committee Member Al-Anjeri 

AYES: King, Al-Anjeri, Fussell, Nerbun, Suring 

4) Information Items 

a. 2020 Work Plan 

The Committee offered several changes to the wording of the agenda topics listed in the 

2020 work plan.   

5) Next Meeting Date and Time - Monday, March 30, 2020;6:00 P.M. 

6) Motion to adjourn the meeting at 6:43 PM. 

RESULT:   Approved by Voice Acclamation  [Unanimous] 

MOVED BY:  Commissioner Nerbun 

SECONDED BY: Committee Member Al-Anjeri 

AYES: King, Al-Anjeri, Fussell, Nerbun, Suring 

 

 

Respectfully Submitted, 

 

Lina Prosser 
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Administration 

 

TO:  Festivals Committee 

FROM: Lina Prosser, Executive Assistant 

DATE: May 18, 2020 

SUBJECT: Review Event Planning Progress and Discuss Next Steps 

 

Background 

The last meeting of the Festivals Committee was held on Monday, February 24.  Since the 

last meeting, a public health emergency was declared by Governor Evers on March 12, 2020. 

On March 24, 2020, Governor Evers directed Department of Health Services Secretary 

Designee Andrea Palm to order a statewide Safer at Home Order requiring everyone in 

Wisconsin to stay at their home or place of residence except in limited circumstances.   The 

Safer at Home Order prohibits all public and private gatherings of any number of people that 

are not part of a single household or living unit. On April 16, 2020 Governor Evers extended 

the Safer at Home Order to 8:00 a.m. on Tuesday, May 26, 2020. The Committee’s last two 

meetings scheduled for March 30 and April 27 were cancelled due to the uncertainty of when 

the Safer at Home Order would be lifted.  This has resulted in a pause to the Committee’s 

event planning.   

 

Analysis 

Following the February 24 meeting and prior to the emergency order, applications were sent 

out to past vendors to participate in Taste of Mequon 2020. The application deadline to 

participate is set for June 5 and the deadline to apply for a liquor and bartender license is set 

for June 19.  At the Committee’s last meeting an event task list was created which is attached 

for the Committee’s review. The list provides an overview of what tasks have been 

completed to date.  Also attached is the Committee’s 2020 work plan, an updated budget and 

a list of applications received. A fully executed contract has been received from Stray 

Voltage to perform from 6:00 p.m. to 9:00 p.m. Sponsorship packages have not been sent.   

 

On May 6, staff reached out to Mark Carlson, Environmental Health Specialist at the 

Washington Ozaukee Public Health Department to find out the status of temporary event 

licenses and vendor inspections, a requirement for Taste of Mequon Food/Beverage vendors.  

Mr. Carlson indicated if the Stay at Home Order is lifted by September the Health 

Department will conduct inspections and issue temporary event licenses as normal. Mr. 

Carlson referenced page 31of the Health Department’s Blueprint for Reopening Washington 

and Ozaukee Counties (dated 5/6/2020):  Special events and fundraisers that do not comply 

with Safer at Home Order #28 and/or Social Distancing Guidelines are discouraged.  The 

Health Department has recently updated the Blueprint on 5/12/2020 to read:  
 
Special Events and Fundraisers  
Mass gatherings whether indoor or outdoor are limited to 50 persons or 25% of capacity, 
whichever is greater. Staff and participants must wear cloth face masks and practice 
physical distancing. (page 39 – Blueprint for Reopening Washington and Ozaukee 
Counties – FAQ 5/12/2020) 
 
A copy of the Blueprint is attached.  To view the Blueprint online click here.  
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Gathering on the Green recently announced the postponement of their July events to July 9 – 

10, 2021.  A copy of the press release is attached as well as a list of other 

cancelled/postponed local events.   

 

The COVID-19 situation is constantly evolving and changing. As of Wednesday, May 13, 

2020, the Wisconsin Supreme Court ruled 4-3 to block the Governor’s Safer at Home order 

set to expire on May 26, 2020.   

 

Summary 

At the May 18 meeting, the Committee will have an opportunity to review the current event 

planning progress for Taste of Mequon and discuss next steps given the current unknowns 

surrounding COVID-19. To assist the Committee in their discussion below are several 

options for the Committee’s consideration: 

 

1) Continue event planning to include obtaining contracts with bands, entertainers (children’s 

area), shuttle service, venue equipment, seeking volunteers, and sending out sponsorship 

packages. Consider extending the application deadline past June 5.  

 

2) Continue to monitor the situation surrounding COVID-19 before moving forward with any 

further event plans. Reevaluate at a meeting earlier than the scheduled June 29 meeting.   

 

3) Consider cancelling Taste of Mequon 2020.   

 

Attachments: 

2020 Event Task List (PDF) 

2020 Work Plan (DOCX) 

Festivals Committee Budget Update 5 12 2020 (PDF) 

2020 Applications and Space Fees Received (PDF) 

Blueprint for Reopening Washington and Ozaukee Counties - FAQ Updated 5 12 2020 (PDF) 

Local Event Review (PDF) 

GOG 2020 postponement press release (PDF) 
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Festivals Committee 
2020 Event Task List 

Updated:  February 25, 2020 
 

Event Task Assigned To Due (Meeting) 
Reserve HHS parking lot Staff Completed – January 8 
Review/Revise 2020 Applications All Completed – February 24  
Review/Revise Vendor Guidelines All Completed – February 24  
Review/Revise Vendor Categories All Completed – February 24 
Review Vendor Checklist All Completed – February 24 
Prepare Proposed 2020 Budget Bridget/Staff Completed – February 24  
Obtain Shuttle Service Quote Staff February - Received 
Obtain Main Tent and Stage Quote and Table Bridget February  
Obtain Main Stage Sound & Lighting Bridget February  
Obtain children’s area inflatable quote Bridget February 
Obtain sound and DJ quote for children’s area Bridget February 
Obtain band list for approval Bridget/Melissa March 
Review/Revise 2020 Sponsorship Package Gwen/Vanessa March  
Research entertainment for children’s area Dynami/Kirsten/Janet April 
Fundraising All April-July 
Order (4) light towers Staff May/June 
Order port-a-johns Staff May/June 
Order 20-yard waste container Staff May/June 
Order (2) electronic flashers Staff May/June 
Update event poster Vanessa/Dynami June/July 
Update event signs 

• Banners (vendor-Copy Master) 
• Yard Signs (vendor – Letters & Signs) 

 
Carrie 

Now-June 

Obtain ATMs for Event Janet June/July 
Arrange for Mascots Daryn June/July 
Event Promotion - TOM 

• News Graphic Article 
Bridget August 

Distribute posters All August 
Distribute yard signs All August 
Obtain contracts for WWOM 

• Santa 
• Horse & Carriage (Cavanaugh’s Carriages) 

 
Dynami/Bridget 

 
August/September 

Coordinate volunteers – TOM Vanessa/Janet July 
Arrange for Choirs WWOM Bridget/Kirsten September 
Obtain quote for WWOM tent Bridget September  
Obtain quote for sound and lighting WWOM Bridget September 
Reach out to food vendors for WWOM Gwen September/October 
Update WWOM flier Dynami October 
Arrange for WWOM flier to be distributed to school 
district and preschools 
 

 
Vanessa/Janet 

October 

Event Promotion – WWOM 
• News Graphic Article 

Bridget October 

Coordinate volunteers - WWOM Janet October/November 
Maintain website for TOM & WWOM Melissa On-going 
Maintain Facebook page for TOM & WWOM Bridget On-going 
Research major vendor to partner with for children’s area Kirsten On-going 
Reach out to Artists/Cedarburg Art Guild Daryn On-going 

Approved:  February 24, 2020 
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Festivals Committee 

2020 Work Plan 

Updated: May 14, 2020 

 

Month Agenda Topics 

March ➢ Meeting Cancelled 

April ➢ Meeting Cancelled 

May ➢ Event Planning Update 

 

Future Agenda Topics 

 

• Approve Shuttle Service quote • Continue Discussion on Isham Day House 

Letter of Agreement 

• Approve Main Tent and Stage Quote • Discuss preferred Winter Wonderland venue 

• Approve Main Stage Sound & Lighting • Review Emergency Action Plan 

• Approve Sound and DJ for Children’s Area • Event Manual Updates 

• Approve Inflatable Quote • Discuss Electrical Improvements 

• Discuss Winter Wonderland 5K run 
• Discuss partnering with a major vendor for 

the children's area 

• Review Sponsorship Package 
• Discuss marketplace vendor criteria 

• Approve Bands  

 

2020 Completed Items 

 

January 

➢ Debriefed 2019 Winter Wonderland 

➢ Reviewed Use of Isham Day House 

Agreement 

➢ Set Date and Time WWOM 2020 

➢ Approved 2019 Final Budget 

➢ Approved 2020 Fee Schedule 

➢ Discussed Vendor Categories- Non-

Food/Beverage Vendor 

➢ Taste of Mequon Music 

➢ Discussed Activities in Children’s Area 

➢ Discussed Taste of Mequon Artists 

➢ Assigned of Event Tasks 

➢ Approved 2020 Meeting Schedule 

➢ Reviewed Washington Ozaukee Public 

Health Department Update 

February 

➢ Approved 2020 Proposed budget 

➢ Approved 2020 Vendor Application 

Packages 

➢ Approved Vendor Categories 

➢ Taste of Mequon Music (on-going) 

➢ Approved 2020 Event Task List 

➢ 2020 Work Plan 
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Festivals Committee 2020 Proposed Budget and 2020 Actual Budget

PROPOSED 2020 BUDGET ACTUAL 2019 BUDGET
2019 Balance Forward $1,189 2019 Balance Forward $1,189

2020 City Appropriated Funds $10,000 2020 City Appropriated Funds $10,000

INCOME AND EXPENSE - YEAR 2020 INCOME AND EXPENSE - YEAR 2019

Sponsorship $10,000 Sponsorship $200

Artist Vendor Space $50 $400 Artist Vendor Space $50 

Redeposit Unused Stipend

Food/Beverage Vendor Space  $150/Food Truck $200 $4,200 Food/Beverage Vendor Space  $350

Non-Food/Beverage Vendor $1,100 Non-Food/Beverage Vendor $200

Application Fee - N/A SUB-TOTAL $11,939

Less Sales Tax ($240) Less Sales Tax $29

SUB-TOTAL

PROPOSED INCOME - TASTE OF MEQUON $26,649 ACTUAL INCOME - TASTE OF MEQUON $11,910

Expenses Taste of Mequon Expenses Taste of Mequon
Entertainment Costs (includes tent and stage, sound and light system, 
Children's Activities, Magician, Obstacle Course) $10,000

Entertainment Costs (includes tent and stage, sound and light system, 
Children's Activities, Magician, Obstacle Course) $675

Venue Site Costs $3,000 Venue Site Costs

Marketing Costs (printing) $2,300 Marketing Costs (printing) 

Transportation Cost-Shuttle $290 Transportation Cost-Shuttle

Misc. Event Supplies $2,000 Misc. Event Supplies

Volunteer Appreciation $450 Volunteer Appreciation

TOTAL PROPOSED EXPENSES TASTE OF MEQUON $18,040 TOTAL ACTUAL EXPENSES TASTE OF MEQUON $675

TASTE OF MEQUON (Estimated deficit/surplus) $8,609 TASTE OF MEQUON (Estimated deficit/surplus) $11,235

PROPOSED INCOME AND EXPENSE WWOM - YEAR 2020 ACTUAL INCOME AND EXPENSE WWOM - YEAR 2019

WWOM Sponsorship WWOM Sponsorship

SUB-TOTAL $8,609 SUB-TOTAL

Expenses Winter Wonderland of Mequon Expenses Winter Wonderland of Mequon

Entertainment Costs $2,700 Entertainment Costs

Venue Site Costs $600 Venue Site Costs 

Marketing Costs (printing) $100 Marketing Costs (printing)

Misc. Event Supplies $300 Misc. Event Supplies

TOTAL PROPOSED EXPENSES WWOM $3,700 TOTAL ACTUAL EXPENSES WWOM

ENDING BALANCE $4,909 ENDING BALANCE

Approved:  January 24, 2020
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2020 Taste of Mequon Applications & Space Fee Received 
 

Vendor Name Vendor Type Description Space Fee 
Received 

Sponsorship 
(Business) 
Received 

Drift Food Truck Food Space Fee None  
Supercuts Non-Food Space Fee $100  
Renewal by 
Anderson 

Non-Food Space Fee/Sponsor $100 $200  

T. Best Kettle 
Corn 

Food Space Fee $150  

That Taco Guy Food Space Fee $200  
  Total $550 $200 
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Local and Surrounding Event Review 
Updated:  5/14/2020 

Event Date Running 
(Yes/No) 

Rescheduled/Date 

Memorial Day Parade May 25 No  
• Reception Following Memorial Day Parade May 25 No  
Milwaukee Memorial Day Parade May 25 No  
Cedarburg’s Maxwell Street Days May 24 

July 12 
No 
No 

 

Lionsfest 
 

June 12 – June 14 ?  

Grafton Food Truck Tour June 25 
July 30 
August 25 
September 15 

  

Festivals of Cedarburg    
• Cedar Brew 
• Strawberry Festival 

 
June 27 – June 28 

No 
No 

 
Announced Virtual Event in 
News Graphic 5/12/2020 

Fun Before the Fourth June 27 ?  
Celebrate Grafton 
• Grafton Holidaze 
• Independence Day Parade & Fireworks 

 
June 27 

 
No 
No 

 

Gathering on the Green 
 

July 10 -11  Postponed to July 9-10, 2021 
 

Giro d’Grafton June 20 ? Website states:  TBD  
Jonathan Clark House Museum June 13, July 18, 

August 15, October 3 
No  

Rotary Music Festival 
 

July 3 No  

Festa Italiana 
 

July 17 – July 19 No  

Summerfest   Sept. 3-5 
Sept. 10 – 12 
Sept. 17-19 

Port Washington Fish Day July 18 No  
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FOR IMMEDIATE RELEASE        Contact: Rob Kos 
           robk@gatheringonthegreen.org 
 

GATHERING ON THE GREEN ANNOUNCES 2020 and 2021 PLANS 
 

May 14, 2020 
 
(Mequon, WI) – Gathering on the Green postpones their July 2020 concert series to July 2021. 
 
Rob Kos, Executive Director for Gathering on the Green announces that the July 10, 2020 concert with headliner 
Trace Adkins has been moved to July 9, 2021. The July 11, 2020 concert with headliner Cheap Trick has been 
moved to July 10, 2021. Current ticket holders will be able to use their tickets for next year or obtain a refund. 
Tickets for the 2021 shows are on sale now. For more information go to www.gatheringonthegreen.org. 
 
Kos says “We have been working with local government, health officials and the artists and feel that postponement 
is the best option for all. Our primary concern is for the health and well-being of our guests, volunteers, workers, 
staff and artists. This move was the best and most responsible solution. We are very fortunate that Trace Adkins 
and Cheap Trick were so understanding of our situation and were able to move our shows to next year. We’re 
looking forward to seeing you again soon.” 
 
ABOUT GATHERING ON THE GREEN 
Since 1994, Gathering on the Green, a 501(c)(3) non-profit, has grown to become one of Southeastern Wisconsin’s 
premier summer spots to enjoy the world class entertainment. Set in scenic Mequon Rotary Park, the multiple day 
festival offers the opportunity to enjoy the best musical entertainment, local food trucks and beverages while gazing 
under the summer stars. Gathering on the Green’s mission is to bridge communities with music. Proceeds benefit 
its Music Together program. 
 
Tickets go on sale Thursday, May 14 at 10:00am. For more information and tickets, please visit 
www.gatheringonthegreen.org or call (262) 242-6187. 

### 
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